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THE IMPORTANCE OF DIVERSITY IN SPANISH SMEs
In recent years, diversity has become one of the most relevant and debated concepts of our time. Both from international
organizations such as the European Union or the United Nations, as well as from national administrations and entities, the importance
of inclusion, equality and diversity have marked the way forward to achieve more inclusive and innovative work environments.
Currently, 80% of European businesses recognize the benefits of inclusive work environments, which include increased innovation and
productivity, and greater acceptance of the company by society and its employees (PwC 2018) . However, studies show that in
countries like Spain, although companies recognize diversity and inclusion as something positive, many have problems when applying
measures to implement these principles in a real and effective way.
For all these companies, the IDEM Project aims to offer an answer to this problem.

What is the IDEM project?
The IDEM project is an innovative initiative led by FEDEPE and the Diversity Development Group, and funded by the European Union,
whose objective is to promote diversity management among European SMEs through the creation of a comprehensive and innovative
methodology that allows companies to self-assess their level of inclusion and diversity. It also includes workshops and individualized
support for the implementation of diversity and inclusion practices. The project began on November 1st 2020 and will last for 2 years,
during which it aims to provide support on diversity and inclusion to 100 Spanish SMEs.

What is its purpose?
The IDEM project's main objective is to promote the management of diversity among SMEs through the creation of a comprehensive
and innovative methodology, conceived with an international mindset and that allows its application in other national and international
contexts.

How will it reach its goal?
The methodology to reach the objective consists of two parts. First, companies will take the IDEM test to self-assess their level of
diversity and inclusion. This test has been created parting from an exhaustive study of indicators on diversity and equal opportunities
in the current national context, and has been materialized in a simple questionnaire that companies can carry out independently.
Based on this evaluation, and in order to understand and apply it in the most effective way, the participating companies will also
receive individualized training that will consist of an individualized workshop of 2-3 hours. During that time, experts in diversity and
inclusion will explain to the staff of each company the most relevant notions on the subject, detailing the company's situation in terms
of diversity and inclusion based on the results of the test, and giving advice on how to continue improving in that area. This way, the
participating companies will receive support through which they will be able to evaluate and develop the company's capabilities in
terms of equal opportunities and increase their knowledge of D&I, all completely free of charge.

If you are interested in participating as a company, you can pre-register exclusively
sending an email to admin@mujeresfedepe.com
This way you will receive all updates concerning the project and will be able to secure your
company's participation
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